
Nationality Changes Board Audit 
Committee

Risk 
Committee

Credit 
Committee

Number of meetings held 2 2 3 2

JF Seco Delgado** Spanish No changes 1 1 1 -

ODG Bennett** British No changes 2 2 2 1

SC Rheeder** South African No changes 2 - 2 -

HJS Eckard** South African Resigned 19 May 2025 1 1 - -

ME Carrie-Wilson** Zimbabwean Resigned 19 May 2025 1 - - 1

D Tait-Knight* Zimbabwean No changes 2 - - -

LB Mncube** South African Resigned 19 May 2025 1 - - 1

MJ Cook** South African No changes 2 - - 1

B Zamchiya*** Zimbabwean No changes 2 - - -

DM Madhumera* Zimbabwean No changes 2 - - -

FC Chikosi*** Zimbabwean Appointed 19 May 2025,
resigned 30 August 2025

- - - -

FC Pickering*** Zimbabwean Appointed 19 May 2025 1 1 2 1

TSL Mundawarara*** Zimbabwean Appointed 19 May 2025 1 1 2 1
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21.1  Capital management
Capital risk is the risk that the Company has insufficient capital resources to meet the minimum 
regulatory requirements, support business growth and strategic options. The Company’s regulator is 
the RBZ, and it sets the capital requirements. The regulatory minimum capital is US$5 million or the 
ZWG equivalent.

The primary objectives when managing capital are to ensure that the Company complies with capital 
requirements set by the regulators and maintains strong credit ratings and healthy capital ratios in 
order to support its business and to maximise shareholder value.

The Company manages its capital structure and makes adjustments to it according to changes in 
economic conditions and the risk characteristics of its activities. In order to maintain or adjust the 
capital structure, the Company may adjust the amount of dividend paid to shareholders, return capital 
to shareholders or issue capital securities.

The institution’s regulatory capital consists of the sum of the following elements:
•	 Tier 1 capital which includes ordinary share capital and retained earnings.
•	 Tier 2 capital consists of credit impairment allowances.

The RBZ requires each DTMFI to maintain a core capital adequacy ratio of 10% and total capital 
adequacy ratio of 15%. The table below summarises the composition of regulatory capital and the 
ratios of the Company.

21.  Risk management
The Company manages risk through structured processes that identify, measure, and monitor key 
exposures while ensuring appropriate capital allocation. Policies are reviewed regularly to align with 
market developments and best practices. The Board sets overall risk management principles covering 
financial and non-financial risks, while assurance functions monitor the effectiveness of controls and 
compliance with these policies.
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21.2  Credit risk
Credit risk is the potential loss due to failure of a counterparty to meet its agreed obligations to pay 
the Company. Credit risk is managed through the risk management framework which sets out policies 
and standards covering the measurement and management of credit risk, in compliance with the 
Company’s Credit Risk Appetite Statement. 

The Company had no lending activities during 2025 and plans to start lending in 2026. 

Credit risk management and monitoring.
There is a clear segregation of duties between transaction originators and approvers in the risk chain. 
The Company manages its credit exposures following the principle of diversification across products 
and client segments. The Company’s credit policies and standards are considered and approved by the 
Board Risk Committee (“BRC”) which is also responsible for monitoring management information to 
evidence that the Company’s risk profile is within the Risk Appetite of the Company. All credit exposure 
limits are approved within a defined credit approval authority framework approved by the BRC.

The maximum exposure to credit risk is presented in the table below:

At 30 September 2025

Cash and cash equivalents (note 10)
Other assets (note 11)

Total

Allowance for
expected

credit losses

-
(964 535)

(964 535)

Gross 
carrying
amount

161 122 889
53 005 510

214 128 399

Amortised
cost

161 122 889
52 040 975

213 163 864
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www.mukuru.com
Mukuru Financial Services Zimbabwe, a registered Deposit-Taking Microfinance Institution and a member of the Deposit Protection Scheme. 

+263 867 700 9604 or dial *646#

24/7 with your Mukuru Wallet
Send money
Buy Airtime, data and electricity
Pay DStv and Mukuru Funeral Cover 
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